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Click to Register

Certified 1SO 27001 Implementer and Internal Auditor Workshop
(5 Days — 3 Days Class Room + 2 Day e-learning)
15 seats only — Hurry Register Now

What is Information Security

Information security means protecting information and information systems from unauthorized access, use, disclosure,
disruption, modification, perusal, inspection, recording or destruction.

Information security is defined as the preservation of what is often known as CIA:

Confidentiality
Ensuring that information is accessible only to those authorized to have access

Integrity
Safeguarding the accuracy and completeness of information and processing methods

Availability

Ensuring that authorized users have access to information and associated assets when required.

It further explains that "information security is achieved by implementing a suitable set of controls", and that these need to be
"established to ensute that the specific security objectives of the organization are met".

Target Audience:

IT Heads, IT Managers, ISMS Implementers, ISMS lead, ISMS Managers, Information Security Implementers, ISMS Auditors,
ISMS practitioners, Quality Managers, Quality Heads, SQA.

Course Highlights

e Faculty with multiple ISO 27001 implementation and audit experience

e Complimentary elearning on ISO 27001 and auditing concepts to all participants

e  Case study based approach

e  Complimentary Information Security Implementation toolkit

e Bestin class courseware

e Cost Effective — 30% less than other training institutes

e Mature program - 40+ programs already conducted in Bangalore, Mumbai, Pune

e Odur classes are conducted over weekend to help participants minimize their absence from work
¢ Individualized feedback on improvement areas for all participants

Workshop Overview

This combined Implementer and Internal Auditor course covers all practical aspects of implementing the standard from faculty
who himself has implemented the standard for multiple companies. It also teaches auditing principles based on ISO 19011. This
course saves a day for participants as separate programs run for 4 days of class room sessions.

Workshop Benefits

e The program has e-learnings associated which are available to our participants free of cost before the program

e  Participants come prepared to the class after going through the e-learning and hence there is maximum benefit from the
class

e Our course material is of very high quality and is best among the similar offered programs in the market

e Faculty comes with multiple standard implementations and is a subject matter expert hence you get to learn the real time
implementation help.

e We provide sample templates, policies and artifacts from our implementation tool kit which helps people in implementation
of the initiatives.



http://www.adaptiveprocesses.com/Registration%20Form.docx

ﬁJaP tive NASSCOM® ..'B \ Endorsed Eﬂl;%rgas}ogt

ISO 9001:2008 Certified Education Provider S

e Classes are conducted over weekend to help participants minimize their absence from work.

e The course is quite exhaustive and focuses on the implementation aspects.

e A structured learning environment enhances learning process by a factor of 10

e Reduces effort of learning by at least 5 times

e  Participants learn from faculty as well as from each other

e Taculty has 15+ years experience in Information Security and Information systems Implementation

e  Provides an opportunity to verify if the organization manages Information Security initiative in a similar manner or not
e Opportunity to learn and share best practices that may be hidden inside the organization itself

e Templates, guidelines, checklist part of the ISMS Implementation toolkit, developed are from practical expetience
e  Exposure to industry best practices on Information security

e Complete understanding of Information security practices as per ISO 27001

Program Outline

Day -1
Day 1 - Morning Half Introduction to ISO | Participant and faculty introduction 30 30 0.5
27001 Test on e-learning 30 60 1
Introduction to ISO 27001 30 90 1.5
Tea Break 15 105 1.75
ISO 27001 Clauses 45 150 2.5
Developing checklists for the clauses 30 180 3
Presentation of checklists 30 210 3.5
Lunch Break 60 270 4.5
Day 1 - Afternoon Half ISO 27001 Controls | Introduction to 27001 Domains 15 285 4.75
Group exercise on understanding of 45 330 55
controls
Tea Break 15 345 5.75
Presentation and clarification of controls 60 405 6.75
Developing checklists for the controls 45 450 7.5
Developing checklists for the controls 30 480 8
Day -2
Day 2 - Morning Half ISMS ISO 27001 Implementation Road Map 60 30 0.5
Implementation Case study coverage 60 90 1.5
Developing ISMS Manual based on the 60 150 2.5
casestudy
Tea Break 15 165 2.75
Defining Key Processes based on the 60 225 3.75
casestudy
Lunch Break 60 285 4.75
Day 2 - Morning Half ISMS Risk Analysis and Risk Treatment Plan 60 345 5.75
Implementation based on the case
Tea Break 15 360 6
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Business Continuity Planning and Disaster 60 420 7
Recovery based on the case
Certification examination 60 480 8

Day -3

Day 3 - Morning Half Auditing Principles | Auditing principles 30 30 0.5
Auditor qualities 15 45 0.75
Audit process 30 75 1.25
Tea Break 15 90 1.5
Audit reporting 30 120 2
NC Writing and discussion 30 150 2.5
Case study on audit findings 60 210 3.5
Lunch break 60 270 4.5

Day 3 - Afternoon Half Auditor role plays Auditor role play 105 375 6.25
Tea Break 15 390 6.5
Feedback 30 420 7
Certification examination 60 480 8

Sample Earlier Course Feedbacks on Business Analysis
1. I would definitely recommend this training to others in Accenture!! - Sukriti Sen, Accenture

2. Thanks for conducting the wonderful session and sharing your excellent knowledge with us. I felt this session was knowledge
enhancement for me. Hope it will increase my confidence and perform my roles well in my projects. - Chandra Sekhar Challa
(Value Labs)

3. It is highly appreciated and acknowledged that the training was very useful and purposeful. Special thanks to you to make it
interactive and collaborative -S Balamurugan, Senior Solution Architect, Unisys

4. Excellent workshop and a faculty with deep knowledge - Manoj Nair, Ma Foi, Chennai

Companies which have participated in our earlier Training:
Unisys, LGCNS, AXA Global Solutions, Accenture, Ness Technologies, Mach Teledata, Wipro Technologies, Microland, Sony, Mafoi, Aricent, JP Morgan
Chase, STPI, Exilant, Photon Infotech, Cross Domain and many more

Employees of following companies have participated in our earlier trainings:

TATA CONSULTANCY SERVICES
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